THE AFRIKAN VILLAGE NEW MEMBER ORIENTATION CLASS

Session 4: “Developing Financial Discipline & Stewardship”

By Dr. Ray Hagins, Chief Elder & Spiritual Leader

Scripture Basis: The Book of Phebhor - Section IV, pg. 68 (Husia)

I.
INTRODUCTION
In order for The Afrikan Village to become an economic entity that can make a difference in the lives of others, the members within the Village must develop their own personal system of financial discipline and development.

ALWAYS REMEMBER: You have to first be empowered before you can empower!
A major problem for conscious people is the endeavor to be "godly" (=as God would have them be) in a "un-godly" world.  This is especially true when it come to the area of our finances.  As a result of the socio-economic pressures of a capitalistic society such as ours (i.e., "keeping up with the Joneses"), many of us have not been the financial stewards that our Ancestors would have us be.  One of the greatest privileges that we have is the blessing of giving. However, the satanic forces have cunningly ensnared millions of our people with...."poor financial management."  Consequently, many of our people do not experience the joy of giving because of a spirit of capitalism, which has caused us to disregard our Afrikan traditions when it comes to our finances. 

II.
UNDERSTANDING YOUR CASH FLOW
A lot of people are depressed over their financial condition.  One of the most repeated statements in the course of a week is: “I don’t make or have enough money!” Some have even considered filing bankruptcy because after years of working and making "good" money they look into their wallets, checking accounts, and savings accounts and don't see any cash.  After 20 years of hard work...20 years of abuse by supervisors....20 years of getting up in the morning...20 years of dealing with attitudes.  It just doesn't seem fair!

But we must see the other side of the coin.  How many children have you raised or are still raising?  How many have you put through school?  How many vacations, cars, clothes, rents, medical expenses, food costs, auto repairs, nights of entertainment, etc. (count them all)...?  Over your lifetime you might end up earning $1 million.   Maybe more, maybe less....it doesn't matter.  You have used whatever money you have had to live; to buy the things you needed and wanted.  Sometimes wisely, sometimes foolishly.

The biggest problem we have is wondering, "Where did my money go?"  What depresses many people is not the lack of money, but not being able to understand what happened to the money they had.  For this we need a "cash flow statement."  What is a cash flow statement?  Simply, its a statement of money that came in and money that went out.  It states where your money came from and where it went.  Unfortunately, money goes out too quickly for most of us.

Now, don't confuse a cash flow statement with a budget.  A budget is a plan.  It's a design to allocate your hard-earned money.  It's a plan for future spending.

We need to get in the habit of writing down ALL of our expenses (=money that we spend and what for).  I guarantee that you will be "horrified" at the things you buy that you could do without.  This is the major reason why we are financially stressed.  What's worse is that many who are depressed because of their financial situation go "shopping" to relieve the depression.

In preparing a cash flow statement the first thing you'll want to do is to identify the various classes of expenses that you have.  These are fixed, variable, prorated, and extraordinary expenses.  

Fixed expenses are those expenditures (=payments) that you pay every month for about the same amount and over which you have very little control (i.e., rent or mortgage, car note, installment loans, insurance, child care/support, etc.).  Fixed expenses are the "core" expenses of any household.

Variable expenses are payments over which you have a certain degree of control and the amount due varies from month to month (i.e., church/charity, telephone, utilities, food, clothing, savings, gas & oil, entertainment, investments, etc.)

Prorated expenses are those "unexpected" costs that crop up every few months or so --- once a year, or maybe less often than that.  You can, and should, plan for these "unexpected, recurring" expenditures (i.e., repairs, property taxes, etc.).

Extraordinary expenses are unexpected in nature and non-recurring.  Non-recurring means that it is a one-time shot (i.e., new furniture, new baby, down payment for a home, down payment for a car, etc.).

ELIMINATING A NEGATIVE CASH FLOW SITUATION

Before we get too far along, let's make one point clear: YOUR AVERAGE MONTHLY EXPENSES SHOULD NEVER EXCEED YOUR AVERAGE MONTHLY INCOME.  Sure, there will be months when you're negative (=in the red) just as there will be months when you'll be a bit positive (=in the black).  But on the average, you should never be in a negative cash flow situation.  This is how people go bankrupt.

Some people who tend to end up in bankruptcy are those who are eternal optimists.  When things start getting worse they are the first to say, "my ship is coming in soon."  The problem is that their "ship" has been in the bay for a long time.  It's not at sea, nor is it docked yet, but it's coming in.  These people honestly believe this with all their heart.  That's why they are spending the money they need in the lottery...trying to make that "ship" come on in.  Even in the darkest hours they can see their ship coming in.  The tragedy is that they never engage in practical methods of doing anything about it.

III.
SUGGESTIONS FOR BUDGETING YOUR INCOME

It is generally agreed among financial counselors that you should have enough savings to equal three months income.  This figure will obviously vary.
If you're 22 years old, newly married, and have a baby, your life savings may be enough to buy a large meat lovers' pizza.  If you are 63 years old, and don't expect to be receiving a pension benefit when you retire, your savings had better be far above that three-month figure.  The overall idea is to have enough savings to be able to meet a medical bill, job layoff, or other catastrophic event.

Since we are establishing a plan for future spending, we need to dispense with the notion of "cash flow."  Cash flow implies being on the cash basis.  The cash basis of accounting doesn't take into consideration how much income you will be receiving.  It doesn't take into consideration how much you will owe in the future.  Who cares where the money's going to come from to pay your debt?  Cash basis doesn't, it only cares about NOW! 

A good method of preparing your budget is on the accrual basis of accounting.  This is the most accurate method of accounting.  Let's start with income.

When you first plan your budget, you might not like it.  One brother once said to me, "A budget reminds you that there is never enough money to go around."  To go around what?  A budget is necessary for planning how you will spend your income.  Seeing it on paper puts a different perspective on expenses.

IV.
HOW ARE WE TO MANAGE OUR FINANCES FOR THE CAUSE OF GOD?
Proverbs 3:9 "Honor (=glorify) the LORD with thy substance, and with the FIRSTFRUITS (=beginning, choice part) of ALL thine increase (=income)..." (Verse 10 states the results!)

1 Corinthians 16:2 "Upon the first day of the week let every one of you lay by him in store (=reserve), AS GOD HAS PROSPERED HIM,..."

2 Corinthians 8:12 "For if there first be a WILLING MIND, it is accepted according to what a man hath, and not according to what he hath not."

2 Corinthians 9:6-8 "But this I say, He which soweth sparingly (=holding back) shall reap also sparingly; and he which soweth bountifully (=with benefit) shall reap also bountifully.  Every man according AS HE PURPOSETH IN HIS HEART, so let him give; not grudgingly, or of necessity: for God loveth a cheerful giver.  And GOD IS ABLE TO MAKE ALL GRACE ABOUND TOWARD YOU; that ye ALWAYS HAVING ALL SUFFICIENCY IN ALL THINGS, may abound to every good work..."

Be well assured, it is NOT the lack of money that causes the financial stress in the lives of God's people, but it is the "mis-management" of the money that God has allowed them to be "custodians" of.  If we would be honest, we would have to admit "the earth IS THE LORD'S and the fullness thereof, the world and they that dwell therein..."  (Psalm 24:1).  This means that whatever we have comes from the Lord and belongs to Him...NOT TO US!  Hence the words, "...all things come of Thee, O Lord; and of Thine own have we given Thee!"

Additional Scripture references that pertain to our financial stewardship:  Proverbs 11:25; 13:7; Matthew 6:1-4.

1)  We are to purpose to bring our gifts when we come together!  Psalms 96:8

2)  We are to willingly bring our gifts for the cause of God!  Exodus 25:2-9; 35:20-29; 36:3-7

3)  We are to bountifully bring our gifts to and for the cause of God!  2 Corinthians 9:6-8

4)  We are to be in proper fellowship with one another!  Matthew 5:23-24

5)  Determine a minimum percent of our finances for the cause of God!  Genesis 28:20-22; 

6)  Tithing: the ancient Afrikan system of economic empowerment!  Leviticus 27:30-34

HOW TO COMPUTE YOUR FINANCIAL COMMITMENT TO THE VILLAGE (TITHES)
A certain percentage of whatever income you receive should go to the support of your church (if you believe in its ministry).  Many people give out of habit (i.e., $5, $10, etc.), or they say “I need this money…I can’t be giving this much.”  A dime out every dollar is not much to give back to the work of God!  Would you rather that God take the 90% and leave you with the 10%?  He could do that you know!  Sometimes, he does allow that to happen via major unexpected repairs, emergencies, etc.  Have you ever wondered why you can’t seem to hold on to your money?  Try managing your money in accordance to scriptural principles and see what happens.

The easiest way to compute how much your financial commitment should be is to do the following:  

Step 1:
 Drop the last digit or number from your total income.   For example, if your income this week was $450.00, drop the last zero.

Step 2: Move the decimal point over one digit to the left (i.e., $450.0 to $45.00).  You have just computed your financial commitment.  Your commitment would be $65.00. 

Step 3: Honor your commitment. Be purposeful and disciplined with it.
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